|INNDAYS|

2025 v

Conference
Program

June 3-5, 2025






Welcome to
INN Days 2025

Over the next
three days, we’ll
talk a lot about
journalism, but this
is not a journalism
conference.

VISIT THE ONLINE
ATTENDEE GUIDE

o WiFi Access
« Schedule
« Office Hours

Follow the conversation
online #INNDays25

INN Days is a unique opportunity for news leaders
to come together with funders and supporters to
figure out how to provide people in communities
across North America with access to the news
and information they need. That’s the mission of
the Institute for Nonprofit News (INN), and it’s why
we gather each year to learn from each other.

At this moment, when not only the financial
sustainability of the media industry but its

First Amendment protections are at risk, we will
focus our conversations on five core challenges
and opportunities:

¢ Diversifying philanthropic support to find new
funding sources

¢ Evolving audience strategies to overcome
audience disengagement and distrust

¢ Building resilient nonprofits by adopting

practices and policies that allow organizations
to become more agile and efficient

¢ Protecting against emerging threats by
developing proactive approaches to address
digital, physical and legal risks

e Developing civic allies by building connections
across different sectors

We’re glad you’re here with us in Minneapolis.
Let’s make the most of our time together.
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INN Network
Impact

The Institute for Nonprofit News leads

the INN Network — 500 independent,
nonpartisan news organizations dedicated
to public service. INN’s programs and
services help its members develop revenue,
grow audiences, leverage technology and
shore up their operations, empowering
them to focus on delivering high quality
journalism to their communities.

INN’S IMPACT AT A GLANCE
" TheINN Network serves ¢ INN members produce 24,000
communities across North original stories monthly and share
America including 46 states, content with 26,000 media
Washington D.C., Mexico, outlets, reaching most American
Puerto Rico and Canada. news consumers.

« Journalists in the INN Network form 4 Since 2017, INN’s NewsMatch

the largest reporting alliance in the program has generated

U.S. —about 4,100 reporters, editors $400 million for the network and

and producers as of December 2024. helped independent nonprofit

outlets learn how to fundraise in

+/ More than half of INN Network their communities.

newsrooms are dedicated to local

coverage, with roughly a quarter " More than 90% of INN members

covering either state and regional are still in business after their

issues or national and global issues. startup phase, and most grow or

sustain total revenue over time.




AR CHO CHAMBERS, e
the 500 nonprofit newsrooms of the INN Network I N N
are your source for accurate, credible, fact-driven NETWORK

news reporting. Learn more: inn.org/network Who's your source?



Schedule at a Glance

TUESDAY, JUNE 3 WEDNESDAY, JUNE 4
7AM
8AM Networking Breakfast

Pre-Conference
Workshops &

Office Hours
8:00 a.m.-2:00 p.m.

3PM

Plenary
3:00 - 4:30 p.m.

Reception
4:30 - 6:00 p.m.

6PM

7:30-9:00 a.m.

Plenary 9:00-9:45a.m.

15 Minute Break

Breakouts 10:00-10:50 a.m.

20 Minute Break

Breakouts 11:10 a.m. - 12:00 p.m.

Networking Lunch
12:00 - 1:30 p.m.

Breakouts 1:40 - 2:30 p.m.

- 20 Minute Break

Breakouts 2:50 - 3:40 p.m.

Plenary
4:00 -5:00 p.m.




THURSDAY, JUNE 5

Networking Breakfast
7:30-9:00 a.m.

Workshops

9:00-10:30 a.m.

- 20 Minute Break

Breakouts 10:50-11:40 a.m.

Networking Lunch
1:45a.m. -1:30 p.m.

Plenary

1:40 - 2:45 p.m.

Social
2:45-4:00 p.m.

CHECK-IN

June 3,1p.m. | June 4 & 5,7:30 a.m.
Denmark Commons

WELCOME RECEPTION

June 3, 4:30 p.m. to 6 p.m.
Denmark Commons

Enjoy drinks, appetizers, and
good company while you mingle
with fellow attendees.

NETWORKING & MEAL
LOUNGE

June 4 & 5, All Day

Fjords Ballroom

Step into the networking lounge to
connect with other attendees.

OFFICE HOURS*

June 3,4 & 5, All Day

Norway 3 and Minneapolis

Meet in-person with INN’s network
of coaches.

HEADSHOT STUDIO*

June 3,11 a.m. to 2:00 p.m.
June 4,8a.m. to 9 a.m.
June 4,10 a.m. to 2:30 p.m.
Get a fresh, new professional
headshot on us!

*Registration is required. Visit the
Attendee Guide for more information.




Follow
Your INN
Member
Pod

INN Member Pods leverage Index data
to deliver tailored insights to nonprofit
news organizations based on the growth
stage and geographic scope of their
organization. For INN members, the
Pods program provides benchmarking
data and targeted peer communities

to identify fundraising opportunities,
project growth targets and inform
organizational strategies.

LY ]
" ‘-

- ~



GROWTH STAGE

Startups: Startups are outlets within the first three
years since launch.

Small sustainer: Small sustainers represent outlets
beyond their startup years whose revenue and staffing
capacity are small. They’re starting to stabilize revenue,
expand target audience and build more revenue streams.

Mid-Level sustainer: Mid-level sustainers represent
outlets beyond their startup years whose revenue and
staffing capacity are mid-size. Many of these outlets
have established one or two steady revenue streams.

Large sustainer: Large sustainers include well-
established outlets that have a comparatively higher
revenue and staff size and serve larger markets than

many other nonprofit news organizations.

GEOGRAPHIC SCOPE

HL Hyperlocal

O Local

€ State & Regional

@ National & Global

Attend the INN Member Pod
Networking Lunch on June 5 at
1:45 a.m. to connect with people
working at outlets similar to
yours. INN members, check your
inbox that be reminded of which
Member Pod you’re in.

Explore sessions that could
benefit your organization by
following the icons and tags on
the schedule.

1



Agenda

TUESDAY, JUNE 3

3:00 p.m.— Welcome to INN Days

4:30 p.m. Karen Rundlet, Institute for Nonprofit News
Scandinavian OO OO
Balroom3&4  Beyond the Facts:

Building Trust and Community
EVOLVE AUDIENCE STRATEGIES

Reporting the facts isn’t enough to combat misinformation
and division. What else can news organizations do to build
community during these fractured times? These forward-
thinking journalists and news leaders have some ideas.

/2

Ayan Mittra Michelle Garcia Monika Scott Babwah

The Texas Bauerlein Brennen
Tribune The Centerfor ~ NYU Centeron
Investigative ~ Technology Policy
Reporting

4:30 p.m.— Welcome Reception

6:00 p.m. Enjoy drinks, appetizers, and good company while you
Denmark mingle with fellow attendees.
Commons

End of Day 1



Agenda

WEDNESDAY, JUNE 4

7:30 a.m. —
9:00 a.m.
Fjords Ballroom

Networking Breakfast

Brown Bag Meet Up: Welcome, First-Timers

Bergen 3
New to INN Days or just joined as a member? This meetup
is for you! Connect with fellow first-timers and get to know
the INN community.
Bia Medious, Institute for Nonprofit News
Jonathan Kealing, Institute for Nonprofit News

9:00 a.m. — Public Media and the Nonprofit

9:45 a.m. News Ecosystem

Scandinavian BUILD RESILIENT NONPROFITS

Ballroom 3 & 4

With public media outlets under threat, what can other
nonprofit newsrooms do to ensure their missions endure?
This session explores what is at stake and how allyship
can strengthen the entire ecosystem of mission-driven
journalism at a critical moment in time.

Tim Isgitt Karen Rundlet
Public Media Institute for
Company Nonprofit News

15 Minute Break s



Agenda

WEDNESDAY, JUNE 4
10:00 a.m.— Behind the Merger:
10:50 a.m. One Operation, Two Newsrooms
Breakout BUILD RESILIENT NONPROFITS
Bergen 3
................................... Wisconsin Watch and Milwaukee Neighborhood News
™ ° Service recently merged business operations but remained
independent newsrooms. Learn what inspired the merger,
o Mid-Level how the deal got done, and ways these newsrooms are
» Large learning to collaborate.
Jim Malewitz, Wisconsin Watch
Ron Smith, Milwaukee Neighborhood News Service
Tania Ibarra, Step Up: Equity Matters
Mukhtar Ibrahim, Sayid Group
Breakout Google’s Al Tools for Your Newsroom
Norway 1& 2
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Google is building tools to help newsrooms with everyday
HL ° @ tasks, from using Gemini for deep research to NotebookLM
to help with knowledge transfer between reporters. Tune in to
° gtart”ups see how these tools can support your work.
e« Sma
gl oel Etan Horowitz, Google
o Large
AITRACK,
SPONSORED BY

Google News Initiative

Breakout
Bergen 2

e Small
o Mid-level

Leveraging the Power of Matching Gifts
Outside of NewsMatch
DIVERSIFY PHILANTHROPIC SUPPORT

NewsMatch has proven to be an effective campaign for
attracting donors during year-end giving, but it doesn’t
have to stop there. Discover how newsrooms are adapting
the matching gift model to achieve other fundraising goals
throughout the year.

Laura Lindsay, MinnPost

Lean Camara, New Bedford Light
Tanner Curl, MinnPost

Colin Hamilton, Hamilton & Associates



10:00 a.m, —

10:50 a.m.

Breakout
Bergen1

L@O®

o Startups
e Small
o Mid-Level
o Large

Breakout
Scandinavian
Ballroom1& 2

000

o Mid-Level
» Large

Navigating Legal Risks for
Nonprofit News Organizations
PROTECT AGAINST EMERGING THREATS

As a nonprofit newsroom leader, what can you do now to guard
against legal challenges? Lawyers share tips on tax rules,
fundraising laws, and protecting your 501(c)(3) status while
operating a newsroom.

Audrey Tanenbaum,

Reporters Committee for Freedom of the Press
Katherine Rowlands, Bay City News

Kay Murray, Lawyers for Reporters

The Social Shift: Content Creators,
New Voices, and the Future of News
EVOLVE AUDIENCE STRATEGIES

Social media influencers are transforming the way people
discover and engage with news. Hear from audience experts
working with content creators to learn what’s worked, what
hasn’t, and how you can get started.

Adriana Lacy, Adriana Lacy Consulting
Diana Riojas, THE CITY

Michael Leveton, High Country News
Sam Cholke, Institute for Nonprofit News

20 Minute Break

11:10 a.m. —
12:00 p.m.
Breakout

Scandinavian
Ballroom1& 2

LOO®

o Startups
o Small

Getting Your Development Operation
Off the Ground
DIVERSIFY PHILANTHROPIC SUPPORT

Running your newsroom and raising the money to keep it
going? You’re not alone. Hear from small and mid-sized
newsroom leaders as they share practical tips on what
fundraising activities to prioritize when you have to juggle it all.

Irene Fischler McKisson, Arizona Luminaria
Nissa Rhee, Borderless Magazine
Yukari Kane, Prison Journalism Project

Breakouts continued on the next page 15



Agenda

WEDNESDAY, JUNE 4

11:10 a.m. —
12:00 p.m.

Breakout
Bergen1

e Small
o Mid-Level
o Large

Breakout
Bergen 3

L@O®

o Startups
e Small
o Mid-Level
o Large

SPONSORED BY

Canwa

Breakout
Bergen 2

o Startups
o Small
o Mid-Level
o Large

Leading Organizations Through Change
(And Sometimes Crisis)
BUILD RESILIENT NONPROFITS

From founder transitions to unionization, rapid growth,

and even shutdowns, many nonprofit newsrooms have
experienced changes. Hear lessons from leaders who've
navigated these challenges while maintaining audience trust.

Annie Chabel, The Intercept
Kate Myers, Purple Pen Labs
Sara Shahriari, Resolve Philly
Sonal Shah, The Texas Tribune

Transforming Data with Canva:
From Insights to Impact
EVOLVE AUDIENCE STRATEGIES

Discover how you can use Canva to uncover audience trends
and insights, then transform them into compelling, branded
materials. From data to design, use Canva’s full suite of tools
to engage your board, funders, and community—and drive
clarity, buy-in, and action.

Diana Abeleven, Canva

Lessons from Chicago:

A Cross-Newsroom Collaboration for
Safer and Stronger Journalism
PROTECT AGAINST EMERGING THREATS

Last year, Chicago news outlets and freelance journalists
created a reporter safety group to strategize and support
each other in and around the Democratic National Convention
in Chicago. Learn about their collaboration and how it informs
their immigration-related reporting now.

Maira Khwaja, Invisible Institute
Tonia Hill, The TRIiiBE
Colin Pereira, Committee to Protect Journalists



12:00 pomo —
1:30 p.m.
Fjords Ballroom

Networking Lunch

Brown Bag Rural News Meet Up: Winning Over the
Bergen 1 Wary, Building Trust in Rural News Deserts
EVOLVE AUDIENCE STRATEGIES
¢ ° @ @ Trustin news is low, especially in rural areas.
» Startups This session shares proven ways to build trust with
+ Small skeptical audiences through co-reporting, community
« Mid-Level events, and local partnerships.
o Large
Akoto Ofori-Atta, Capital B
Annelise Pierce, Shasta Scout
Alana Rocha, Institute for Nonprofit News
1:40 p.m. — For All We Care: A Workshop on the
2:30 p.m. Challenges of Caring for our Journalists
Breakout BUILD RESILIENT NONPROFITS
Bergen 2
What does it take to build a newsroom where people
o ° @ @ feel supported to do meaningful work in an increasingly
challenging environment? Share your experiences and hear
« Startups how others are navigating these challenges in facilitated
e Small small-group discussions.
e Mid-Level
. Large Tara Francis Chan, The Trace
Breakout Grow Your Donor Pipeline Using
Bergen1 Al and Data-Driven Tactics

L@O®

o Mid-Level
o Large

AITRACK,
SPONSORED BY

Google News Initiative

DIVERSIFY PHILANTHROPIC SUPPORT

See how Al and other data-driven technologies are helping
newsrooms understand donor prospects, segment lists, and
deliver targeted email campaigns to generate support.

Abbey Gingras, News Revenue Hub
Alicia Pedersen, MinnPost
Jeff Sonderman, Glue Letter

Breakouts continued on the next page
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Agenda

Scandinavian
Ballroom1& 2

HL°

e Small
o Mid-Level
e Large

Breakout
Bergen 3

o Startups
o Small
o Mid-Level
o Large

Breakout
Norway 1& 2

e Small
o Mid-Level
o Large

WEDNESDAY, JUNE 4
1:40 p.m. — Press Forward Locals:
2:30 p.m. Learnings, Insights and Opportunities
Breakout DIVERSIFY PHILANTHROPIC SUPPORT

There are over 35 Press Forward Local Chapters nationwide,
where new donors and foundations are joining forces to
support local news. Learn the latest on what they’re learning
and the models they’re exploring to fund local news.

Duc Luu, Knight Foundation

Dr. Melissa Newman, Press Forward Blue Grass
Tim Murphy, McKnight Foundation

Melissa Davis, Press Forward

Policy in Play: Challenges and Possibilities
for Nonprofit News
DEVELOP CIVIC ALLIES

State legislatures across the country are considering dozens
of bills to support local news. Hear what’s being proposed and
what nonprofit outlets can do to shape future policy.

Annelise Pierce, Shasta Scout
Alex Frandsen, Free Press

Lori Henson, Rebuild Local news
Matt Pearce, Rebuild Local News

Staying True to Your DEIB Values
as the Ground Shifts
BUILD RESILIENT NONPROFITS

Get grounded in HR law basics, including the impact of the
Supreme Court’s affirmative action decision. Then hear
how leaders are managing compliance and risk while staying
true to their DEIB values.

Please RSVP to this conversation to confirm your agreement
with our Community Values and Chatham House Rules.

Emma Carew Grovum, The Marshall Project
Marla Jones Newman, The Center for Investigative Reporting
Soraya Membreno, Institute for Nonprofit News



........ 20 M | n ute B rea k P

2:50 p.m. —
3:40 p.m.
Breakout
Bergen1

o Startups
e Small
o Mid-Level

Breakout
Bergen 2

o Startups
e Small
o Mid-Level
o Large

Breakout
Scandinavian
Ballroom1& 2

G L XsRING)

o Startups
e Small
o Mid-Level
e Large

How To Start Ad Sales From Scratch
DIVERSIFY PHILANTHROPIC SUPPORT

Selling ads can be a viable solution to diversify funding and
reduce dependence on philanthropy. Explore how nonprofit
newsrooms can build sustainable ad sales programs from
the ground up, while staying true to their values.

Lucas Grindley, Next City
Ruby Franzen, The Hechinger Report
Sherry Quinley, Cardinal News

How Immigrant Leaders Are
Organizing for the Moment
PROTECT AGAINST EMERGING THREATS

Learn how to keep steady amidst the chaos, implement
proactive practices in the newsroom, and build long-term
infrastructure and support for your teams based on the lessons
learned from immigrant news leaders across the INN network.

Macollvie J. Neel, The Haitian Times
Maritza L. Félix, Conecta Arizona
Mia Warren, Feet in 2 Worlds

Valeria Fernandez, Altavoz Lab

Lightning Talks: New Impact Metrics
BUILD RESILIENT NONPROFITS

Introducing new impact metrics for newsrooms, focusing
on mission alignment, tracking methods, and storytelling to
funders or audiences.

Angilee Shah, Charlottesville Tomorrow
Colleen Murphy, Open Campus

Lisa Snowden, Baltimore Beat

Maira Khwaja, Invisible Institute

Amy Kovac-Ashley, Tiny News Collective

Breakouts continued on the next page 19



20

Agenda

WEDNESDAY, JUNE 4

2:50 p.m.—  Map Your Way to Partnerships: Using Data
3:40 p.m. to Reach the Affected Communities
Breakout EVOLVE AUDIENCE STRATEGIES
Norway 1& 2

National newsrooms are using geographic data to find
........................... communities most affected by key issues, then partnering
@ @ with local outlets to reach them. Learn how to use data to
o Mid-Level create a targeted syndication list.
o Large

Katherine Noble, Sentient

Josh Wise, Public News Service

Mary Kuhlman, Public News Service

George LeVines, The Trace
Breakout When A Community Development
Bergen 3 Organization Funds Local News
................................... DEVELOP CIVIC ALLIES
o @ )

What happens when a community-based development
o Startups organization takes the lead in local news? Hear how Hopeloft
+ Small is sustaining a South Jersey outlet through partnerships with
+ Mid-Level private, federal, and state supporters.
o Large

Ayinde Merrill, New Jersey Civic Information Consortium
Chris Daggett, New Jersey Civic Information Consortium
Domenic Merendino, Hopeloft (Follow South Jersey)
Melissa Helmbrecht, Hopeloft

20 Minute Break s



4:00 p.m. — We Were the Scenery: A Conversation with
5:00 p.m. Writer and Artist Cathy Linh Che

Scandinavian

Ballroom 3 & 4 Unwind from the day with a conversation that goes beyond
the world of news. Writer and multidisciplinary artist Cathy
Linh Che reflects on We Were the Scenery, a documentary
about her parents, two Vietnam War refugees who appeared
as extras in Apocalypse Now while stateless in a refugee
camp. The film centers on perspectives historically erased
from the master narrative and reminds us of allies in other
sectors working to tell stories that often go untold.

Cathy Damon Williams Daniel Kisslinger
Linh Che Respair Respair
Production & Production &
Media Media

End of Day 2
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Agenda

THURSDAY, JUNE 5

7:30 aomo —
9:00 a.m.

Fjords Ballroom

Networking Breakfast

9:00 a.m. —
10:30 a.m.

Workshop
Bergen 2

LOO®

o Startups
e Small
o Mid-Level

Workshop
Bergen 3

L@O®

o Startups
e Small
o Mid-Level
o Large

Workshop
Scandinavian
Ballroom 1& 2

L@O®

o Startups
o Small
o Mid-Level
o Large

AITRACK,
SPONSORED BY

Google News Initiative

Create An Audience Strategy with
This Simple Framework
EVOLVE AUDIENCE STRATEGIES

In this hands-on workshop, you’ll create an audience plan using
a simple template developed by Blue Engine. Walk away with

a solid first draft and a framework you can replicate to outline
other parts of your newsroom’s strategy.

David Grant, Blue Engine Collaborative
Idalmy Carrera-Colucci, Blue Engine Collaborative
Kate Abbey-Lambertz, Outlier Media

Develop Safety Protocols to Protect Your Team
PROTECT AGAINST EMERGING THREATS

Get actionable advice on how small and mid-sized newsrooms
can develop safety policies to mitigate rising threats against
press freedom. Hear directly from newsroom leaders who've
implemented these policies and explore solutions tailored to
your newsroom’s needs.

Ela Stapley, International Women’s Media Foundation

Strategies for Safely Deploying
Alin Newsrooms
PROTECT AGAINST EMERGING THREATS

Identify the threats and opportunities Al tools present for news
organization in this workshop. Scenario exercises and group
discussions will help you draft Al policies and incorporate new
technologies without compromising safety.

Harlo Holmes, Freedom of the Press Foundation



9:00 a.m. — Let’s Design Future Tech for
10:30 a.m. Scrappy Newsrooms
Workshop What will a small newsroom look like in 20407 In this
Bergen1 . s " . .
interactive “blue sky” session, map out key challenges facing
"""""""""""""""""" scrappy newsrooms and design the tools that could solve
HL them. Come ready to get creative.
* Startups Allan Lasser, MuckRock Foundation
o el Johnny Bassett, Plucky Works
Melanie Plenda, Granite State News Collaborative
Steve Leone, Concord Monitor
10:50 a.m. — The Future is Now: Build Smart Transitions
11:40 a.m. Into Your Newsroom’s DNA
Breakout BUILD RESILIENT NONPROFITS
Bergen 2
Explore how you can plan ahead for leadership transitions
without losing momentum or mission focus. Spot the early
AL Q @ signs, build trust with your board, and create a roadmap that
e Small supports your people and purpose.
o Mid-Level
. Large Candice Fortman, John S. Knight Journalism Fellowships
Alberto Mendoza, John S. Knight Journalism Fellowships
Breakout Lightning Talks: Taking the News Offline

Scandinavian
Ballroom1& 2

o Startups
e Small
o Mid-Level
o Large

EVOLVE AUDIENCE STRATEGIES

Newsrooms are looking beyond social media to reach

and engage audiences offline. Hear lightning-round fast
presentations about different approaches, from events to
zines and even trading cards.

Chris Faraone, Boston Institute for Nonprofit Journalism
Jake Hylton, LOOKOUT

Javonte Anderson, Capital B

Joe Coughlin, The Record North Shore

Mariah Castafieda, Los Angeles Public Press

Sharene Azimi, Institute for Nonprofit News

Breakouts continued on the next page

23



Agenda

24

000

e Small
o Mid-Level
o Large

THURSDAY, JUNE 5
10:50 a.m.— Breaking Barriers to Serve Multilingual
11:40 a.m. Audiences in Rural Communities
Breakout EVOLVE AUDIENCE STRATEGIES
Bergen1
................................. Hear from newsrooms that have taken a crash course on the
HL ° challenges and opportunities around serving multilingual
audiences in rural communities. Gain actionable insights to
« Startups launch your own initiative and foster trust.
e Small
o Mid-Level Emily Harris, Uplift Local
o Large Nicolas Rios, Documented
Vandana Kumar, India Currents
Alana Rocha, Institute for Nonprofit News
Breakout Republication:
Bergen 3 Why We Do It and How to Do It Smarter
................................. EVOLVE AUDIENCE STRATEGIES
@ Should newsrooms share content for free? Hear the questions
¢ Mid-Level leaders are asking about republication and how partnerships
* Large can go beyond goodwill to capture value in return.
Rachel Glickhouse, Grist
Laurén Abdel-Razzaq, BridgeDetroit
Virginia Arrigucci, The Associated Press
Andrew Haeg, Institute for Nonprofit News
Breakout Working Together to Fundraise
NEFETE 162 for Climate Journalism

DIVERSIFY PHILANTHROPIC SUPPORT

A group of nonprofit climate news outlets is developing a
roadmap to collaboratively fundraise for climate journalism.
Learn about their work and lessons learned about increasing
support for single-subject reporting.

Alex Ip, The Xylom

Emily Holden, Floodlight

Meaghan Parker,

Council for the Advancement of Science Writing

Sean Harder, John D. and Catherine T. MacArthur Foundation



11:45 a.m. — Networking Lunch:
1:30 p.m. Meet Your INN Member Pod

Fjords Ballroom
INN’s Pods program groups member news organizations
with similar revenue, staffing, and geographic reach. Connect
to discuss your recent wins, challenges, and insights.
INN Members, check your inbox for your Pod and table number.

1:40 p.m. — Think Like a Nonprofit, Work Like a Newsroom

2:45 p.m. DEVELOP CIVIC ALLIES
Scandinavian
Ballroom 3 & 4 We’re not just news organizations—we’re also nonprofits.
Hear how these nonprofit newsrooms are partnering
with other civic and community organizations to expand
their impact, and how the strategic choice to lean into their
“nonprofitness” shapes outcomes.

Orlando P. Bailey Richard Young Vanan Murugesan Courtney Lewis
Outlier Media CivicLex Sahan Journal Institute for
Nonprofit News

2:45 p.m. — Ice Cream Social
4:00 p.m.
Denmark Stick around to say your goodbyes over a scoop of ice cream.
Commons
End of Day 3
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Agenda at
the Canva Studio

AKA THE FINLAND ROOM ON LEVEL 2

Tuesday, June 3rd

11:00am-2pm Office hours

Wednesday, June 4th

Transforming Data with Canva: from insights to impact

Discover how you can use Canva to uncover audience trends and
insights, then transform them into compelling, branded materials.
From data to design, use Canva’s full suite of tools to engage your
board, funders, and community—and drive clarity, buy-in, and
action.

Campaign Blueprint: plan, design & deliver your

next donor campaign

Join Blue Engine Collaborative and Canva for a hands-on workshop
gives you a proven roadmap to build smarter, more strategic
campaigns from start to finish.

2:30-3:30pm Design for non-designers

This interactive workshop will boost your confidence to create
standout graphics, ads and other visual content fast-without
needing to be a pro designer.

Thursday, June 5th

8:00-10:00am Office hours

Build fundraising campaigns that convert
Learn how to level up your fundraising visuals that drive

donations and deepen engagement. Learn the tools and tactics to
make your next campaign more effective-and less time-
consuming.

Scan to for more information
and to book your seat

Canva




The Google News Initiative works
side-by-side with publishers and
journalists to build a more
sustainable, diverse and
innovative news ecosystem.

Visit newsinitiative.withgoogle.com
to find out more about GNI resources,
programs, tools and more. Google News Initiative



Institute for
Nonprofit News

inn.org




