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Definition: Local news organizations are those that cover part or all of a community,
municipality or county or a cluster of them, ranging from large metro areas to small
neighborhoods. The factsheet covers data for 145 local news organizations.

The Landscape

Local nonprofit news is in the midst of a sustained multiyear expansion into more
communities, and the number of organizations has more than doubled in six years.
They have launched at an average rate of more than one per month, a total of 81 outlets,
since rapid growth began in 2017. Twelve local outlets in this study launched in 2022.

Growth

Local news outlets made up about one-fourth of the nonprofit field in 2017, when the
number of outlets began to expand rapidly. Now, nearly five in 10 nonprofit news
organizations (46%) are local in scope. Local startups, which we define as launching in
the past three years, account for nearly two-thirds (63%) of the 79 nonprofits that started
up in that timeframe.

Examples: AftroLA, Signal Cleveland, and Nashville Banner are among local outlets that
launched in 2022.

Local news organizations operate in 30 U.S. states and the District of Columbia. Twenty-
two are in California, 12 in Texas, and 10 in lllinois. For the most part they are spread
evenly across five major regions of the United States.

Local organizations are starting up in smaller communities — nearly half of local
launches in 2017-22 were in communities with populations 100,000 or less. The local
expansion is predominantly urban so far: Only one in six outlets targets a rural audience.
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% of publications that say their target
audience population is __ people

More than 1M —. 16%

500,000-1TM —

100,000 - 500,000 —

50,000 - 100,000 —

10,000 - 50,000 —

Less than 10,000 —

Note: No Data = <1%



Mission and impact
Seven in 10 local publishers say their coverage casts a wide net, reporting on a range of
local topics. This contrasts with non-local nonprofit publications that are more likely to
focus on a narrower band of related topics or to specialize in a single topic. As the local
segment of the field expands into smaller cormmunities, the percentage of them that
focuses on current, general news is growing while the share that is primarily investigative
is shrinking.

e Examples: The Shoestring in Northampton, Massachusetts and Gig_Harbor Now in

Washington state cover a range of topics.

PRIMARY MISSION COVERAGE SCOPE

% of outlets focusing on _ reporting 9% of outlets that cover __

5 ’. A SINGLE TOPIC

NEWS &
EVENTS

GENERAL NEWS SEVERAL

70% RELATED
TOPICS

52%

EXPLANATORY
OR ANALYSIS
30%

26%

Local outlets report far fewer journalistic collaborations with other news outlets than the
rest of the field, possibly because there are fewer partners available within their local
markets. Nearly four in 10 (37%) did not participate in at least one collaboration in 2022,
compared to only 14% of the all non-local outlets.

More than the rest of the field, local news organizations are likely to say encouraging and
inspiring civic engagement is a top priority. According to our 2022 survey, nearly three-
fourths (72%) said it's a high priority. (Non-local outlets are more likely to emphasize
exposing wrongdoing or shedding light on complex topics.)

The top three topics covered by local outlets are government, arts & culture and K-12
education.

More than one third of local outlets say serving low income communities is one of their
top priorities, much higher than any other group cited by local outlets. Local
organizations are slightly more likely than their counterparts to cite this priority.

e Examples: The West View in Salt Lake City and Tostada Magazine in Detroit listed low-

income communities as a priority for their coverage. ppiMaRY MISSION (2018 - 2022)
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Change over time in the makeup of INN member outlets’ primary mission


https://www.westviewslc.org/
https://tostadamagazine.com/
http://www.theshoestring.org/
https://www.gigharbornow.org/

One in four local outlets say serving communities of color is the primary focus of their

work, higher than the rest of the non-profit field where the average is one in five outlets.

Local startups are driving much of this focus. Out of 18 startups with a primary focus on

serving communities of color, 13 are local in scope. Overall, local organizations are more

likely than other types of news outlets to serve Asian, Black and Hispanic audiences as

well as low-income and immigrant communities.

o Examples: The Kansas City Defender, Public Square in Newark, New Jersey, and The

Tributary in Jacksonville, Florida are among startups that aim to serve communities of
color.

Revenue

Local organizations generally operate on small budgets. Nearly half generate less than
$250,000 a year in revenue and more than half of those earn less than $100,000 a year.
Median revenue was $271,000 per outlet compared to $245,000 in 2021.

Revenue mix

As a group, local outlets derive 45% of their total revenue from foundation grants.
Community and local foundations are driving some of this revenue growth. Among 132
local outlets that provided revenue data for 2022, nearly two-thirds reported receiving
grants from community or local foundations, and six in 10 of those recipients said that
source represented 50% or more of their total foundation revenue. The median
contribution from a community or local foundation to a local outlet was an estimated
$50,000.

Local outlets still see fewer foundation funding dollars when compared to those that
operate on a national or global scale. However, the group reported modest
improvements in how the sector’s foundation funding is distributed. Local outlets
employ 23% of the sector’s paid personnel, but receive only 17% of foundation funding

dollars, compared to 11% the year before.
TOTAL REVENUE

% of outlets that generated $___ in CY2022
Earned revenue

Local organizations have historically led the field in earned
revenue such as advertising and sponsorships. And 2022
was no exception, with local outlets reporting that more $IM to <$2M —
than one quarter of their revenue dollars came from

earned sources, more than 10 percentage points higher $500K to <$1M —
than their non-local counterparts.

$2M or more —

Local outlets are also regaining some of the advertising $250K to <$500K —
and other earned revenue dollars lost during the COVID-19

pandemic. Local outlets grew earned revenue significantly

between 2021 and 2022. Larger, more established local

outlets are experiencing the most success regaining

earned revenue, with advertising dollars (as opposed to Less than $250K —
sponsorship and underwriting) largely driving the growth.


https://www.kansascitydefender.com/
https://www.publicsq.org/
http://jaxtrib.org/
http://jaxtrib.org/

INDIVIDUAL GIVING REVENUE STREAMS
% of total individual revenue from __ % of total nonprofit news revenue from __
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Major donors: £5,000 of mare
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Revenue outlook

As the wave of local startups matures, revenue growth is likely. Still, local outlets face
challenges on all three major revenue fronts: Foundation grants, donor support and
earned revenue. They must establish or grow a donor base within their communities,
which are often small. Mature organizations must continue to restore earned revenue
lost in the pandemic while newer organizations must figure out whether they can make
this type of revenue a steady source. While the entry into the field of local and
community foundation funders is encouraging, local foundation resources may not be
available in every community.

Staffing

The median number of personnel among the local organizations is 4 and paid
employees per organization range in number from 0 to 35. Two-thirds of FTE are devoted
to editorial activities while the rest focus on activities such as revenue generation and
technology.

About one third of all personnel are people of color and nearly 3 in 10 of the top
executives are as well. About one third of local outlets have 40% or more people of color
on staff, but nearly the same number of outlets have no employees of color.
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Audiences and distribution

Local outlets rely heavily on their own channels to reach their readers. The most common
direct platforms were digital, emails and social media.

AUDIENCE DISTRIBUTION STRATEGY

. X L % of outlets that distribute their content ___
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WEB TRAFFIC
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